UNICEF and WHO IEC/Social Mobilization Coordination Meeting for PEI

· (proposed for Harare, 27-28 November 2000)

Objectives:

I. Establish a joint WHO/UNICEF communication strategy and 2001 action plan to support polio eradication activities;

II. Develop a timeframe and travel calendar for technical assistance for PEI at country and regional levels;

III. Draft a regional and country-specific dissemination and implementation schedule for IEC/social mobilization materials and tools;

IV. Orient new WHO and UNICEF staff/consultants on previous and current IEC/social mobilization activities for PEI.

· Coordination:

· WHO/AFRO to provide facility/meeting space 

· Participants to be supported by their respective organizations (meeting to correspond with Polio/EPI Partners Social Mobilization/Communication Consultative Group Meeting (scheduled for 29 November – 1 December 2000))

· BASICS (and CHANGE?) to assist with facilitation

· Needs:

· Flip charts, markers, whiteboard (?), transparencies/LCD projector (?)

· Laptop computers for group work (2-3)

1) Diskettes (1 box)

· Printer and photocopier
Participants:

· WHO (HQ and Regional):

1) Christine McNab, Media and Information Officer, WHO/Geneva

2) Social Mobilization Coordinator, WHO/Geneva

3) Alfred Gondo, Inter-country Social Mobilization Consultant, WHO/Geneva

4) Grace Kagondu, Communication/Social Mobilization Specialist, WHO/AFRO

5) Richard Franco, Communication/Social Mobilization Specialist, WHO/SEARO

6) Bienvenu Houssou, WHO/AFRO Regional Social Mobilization Focal Point for West Africa 

7) Sola Kambamba, WHO/AFRO Regional Social Mobilization Focal Point for Central Africa 

2) UNICEF (HQ and Regional):
3) Silvia Luciani, Chief PSM (acting) 

4) Modibo Kassogué, Social Mobilization Consultant, UNICEF/HQ 

5) Mohammed Jalloh, Social Mobilization Consultant, UNICEF/HQ

6) Narcisse de Meideros, WCARO Regional Communication Officer, UNICEF/Abidjan

7) Neil Ford, ESARO Regional Communication Officer, UNICEF/Nairobi 

8) WCAR Regional Communication Manager  (to be hired – long-term consultant; Abidjan?)

9) ESAR Regional Communication Manager (to be hired – long-term consultant; Nairobi)

10) Regional Communication Team (3 persons) for WCARO

11) Regional Communication Team (3 persons) for ESARO

12) ?? Bob Davis, Regional Health Advisor, ESARO, UNICEF/Nairobi

13) ?? Ellen Girerd-Barclay, ROSA Regional Health Advisor, UNICEF/Kathmandu

14) ?? Stephen Atwood, Communication Officer, UNICEF/India

· Partners

1) Lora Shimp, Technical Officer, BASICS/Washington

2) ?? Mike Favin, Senior Technical Officer, CHANGE/Washington

3) ?? Ellyn Ogden, Polio Eradication Coordinator, USAID/Washington

Provisional Agenda:
Monday, November 27, 2000

9:00 – 10:30
Background/orientation on joint IEC/social mobilization activities since 1998 (Lora Shimp and informal presentation by WHO and UNICEF HQ staff)

10:30 – 11:00
Break

11:00 – 12:30
Presentation of relevant tools/products and discussion of status and dissemination plan (Modibo Kassogue, Grace Kagondu, Mike Favin, Lora Shimp)

12:30 – 2:00
Lunch

2:00 – 5:00
Discussion of WHO and UNICEF communication plans for PEI, including listing of needs and recommendations for priority countries (group discussion, facilitated by Lora Shimp) 

Tuesday, November 28, 2000

9:00 – 9:15
Review of previous day

9:15 – 10:30
Discussion and outline of technical assistance priorities for regional/country needs (based on list developed Monday afternoon)

10:30 – 10:45
Break

10:45 – 12:00
Development of joint WHO and UNICEF 2001 communication action plan (group work, possible division of participants into HQ and regional teams)

12:00 – 1:30
Lunch

1:30 – 3:30
Continuation of group work on 2001 communication action plan, with focus on short-term (9 month) timeframe 

3:30 – 3:45
Break

3:45 – 5:30
Merging of group work into final draft of 2001 communication action plan, with discussion of next steps, timeframe, and mechanism (focal points) for rapid information-sharing

15) Attachment:
Draft Outline of WHO and UNICEF Coordination on Regional and Country-Support for IEC/Social Mobilization
